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E-Mail 


TO; M. A. Simmons 
D. P. Fitzgerald 
L. D. Gue 
J. R. Bishop 
J. T. Odom 

FROM: R. J. Luongo 

DATE: April 26, 1993 


SUBJECT: REQUEST FOR CONVERSION OF COUPONS TO BUYDOWNS 


Effective immediately, it will no longer be necessary to submit requests for 
conversion of coupons to buydowns. {All requests submitted through April 23 will 
be processed}. As indicated in DT-38-G, effective May 3, all remaining 
quantities/allocations of coupons/VPRs will be available for open ordering; 
therefore technically there will no longer be planned quantities of coupons. Since 
we are no longer tracking planned quantities of coupons/VPRs, you and your 
Division/Region management will have the flexibility of converting coupon 
monies to buydowns and vice versa. 

Effective May 3, divisions may order any additional coupons or VPRs based upon 
their allocated budgets. As an example, monies from the recently canceled July 
Winston B3G3F base plan have been placed into division reserve. Divisions have 
the option o£ a} leaving the money in reserve, b} ordering appropriate coupons 
with that money, c} utilizing the money for buydowns. It is important that 
budgets are carefully monitored and not exceeded. 

Within the next month or two, we would like to implement a budget monitoring 
structure similar to that used in Savings brands to track budgets via placements 
of coupons/VPRs vs. the current tracking of budgets via shipments of 
coupons/VPRs. Our tentative timetable at this point Is to discuss the plan with 
you on May 18 & 19 and if all are in agreement, implement the plan effective 
June 1, 1993. 


R. J. Luongo 


Source: https://www.industrydocuments.ucsf.edu/docs/kljn0006’' 
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